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Questions to Ask a Coach before Hiring and Why

Keep in mind this person is interviewing for a job. During the interview process, you want to ask some common
questions to assess coach’s qualifications. A coach that is worth your time and money will not only outline their
skills but also provide specific examples of how they use them. One of the best ways to find a coach is to read
through these questions and why you want them answered. You may not need to ask all of them directly.
However, have them available as the conversation progresses. You will probably be able to check them off as
the prospective coach addresses the other questions. I divided them into two parts: questions about the coach
and questions about how the coach works.

The Coach

1. Do you have a coach?

Accredited coaches should have a coach or be a part of a coaching group. This brings rigor and accountability to
the coaching process and strengthens the coach’s resourcefulness and self-awareness. If the coach does not have
a coach, it is reasonable to find out why they have chosen not to have one.

2. What coach training and qualifications do you have?

Anyone can call themselves a coach, and the barriers to entry are low. There is sadly no one “gold standard” for
coaching. You can look for a coach that is accredited by one of the reputable coaching organizations. Those
organizations, to name a few, are The Association for Coaching, the International Coach Federation, or the
European Mentoring and Coaching Council. You can also look for education. Experienced coaches may also
have Masters’ degrees in coaching or psychology. Also ask how long the coach has been coaching. The point
here is you are looking for someone who has had some training, education, and experience.

3. What kind of insurance do you have?
As coaching is an unregulated profession, look for a coach that has professional indemnity and liability
insurance. It offers the coach and the client the reassurance of backup and support if needed.

4. How do you keep your practice current?

Coaching is about learning and growth, so you would expect that your coach invests a size-able portion of their
income each year on their own development and the choices they make will give you insights into their
priorities, focus and personality.

5. What have you read recently about coaching methodologies that really resonated with you? Why?
Good coaches are readers. This is another question that probes the coach’s attitude to their own development
but also illuminates their philosophy on development, which will help you work through the process if you are a
“fit” for each other.

6. How long have you been coaching and how has your coaching changed during this time?

Experience does not always equal wisdom. A “new” coach who has just passed accreditation may be sharper,
more attuned, and update on the latest tools than a long practicing professional. Listen for the way they talk
about their experience, their motivators and their insights into their practice. Is coaching still their passion? Are
they still in learning mode?



7. What is your specialization?
There are a wide variety of coaches, and the list is growing. When hiring a coach, consider your goals and the
type of help you need. Make sure the coach you choose is experienced in the area(s) in which you want support.

8. What are your values?

Shared values can make for a good working relationship. Think about your values and what is important for you
to have in a coaching relationship. Is open communication important? Transparency? Honesty?
Responsiveness? Be sure to share this with your potential business coach to see if it’s a match.

9. What did you do before you became a coach (or what do you do in addition to coaching)?

Try to find out what keeps them current and relevant. A great follow-up question is, “What informs your
coaching?”. Is it consulting they do when they’re not coaching? You’re trying to see if they have the expertise
you can benefit from AND if they have a means of staying current and relevant if they are only doing coaching.



The Practice

1. What goals/challenges do some of your current clients have?

You would expect that a coach has a range of clients with differing challenges which revolve around either a
stage of transition or decision, such as promotion, career change, new team, reorganization, etc. Our beliefs and
judgments about ourselves are what we use to determine what we will do, what our level of commitment is, our
courage, our decisiveness, and our ability to change. Listen for a coach that acknowledges and works with this.
However, what you are really listening for is how the coach describes their clients.

2. How long will the coaching engagement last?

This should be where the coach explains their process and rationale for working with you. You would expect
that a coach will suggest a set of coaching sessions (six or eight at a minimum) that reflects the level of change
you want to achieve. Coaches vary in their practice in terms of whether the sessions are 60, 90 or 120 minutes
long and how frequently they hold sessions (usually between 2 and 4 weeks apart). You would expect a coach
to be flexible to your needs and budget and to adjust their process as much as possible.

3. How do you measure success?

At the beginning of the process, you need a coach that will work with you to identify clear goals. You want to
address the specifics of how you want to think, feel, and behave differently. You would expect your coach to
check in with you regularly about how things are working and to adapt to your feedback and expectations. At
the end of the engagement, you would expect a review of what has changed and to what extent she/he has met
your original goals. Long before this, you would expect as a client that others around you have noticed the
changes in you, both at home and at work.

4. What is your coaching style?

Is this coach more of a true coach (meaning, coaches you to find your own answers), or are they more of a
consultant or advisor? Is the coach client-centered, meaning the client is at the center of the coaching
arrangement? Does this coach work more on mindset or strategy? Make sure the coach has a framework or
structured program to guide you through the process. Many “coaches” are effectively expensive sounding
boards. You may show up to a session just to hear them say, “So, what’s on your mind today?” If you’re hiring
because you don’t have clarity around your direction, make sure that your coach has a plan and a way to guide
you.

5. How are you different from other coaches?

This is a significant question that can help inform your decision. The coach should be willing to be brutally
honest with her/his answer and isn’t disingenuously tailoring it all to you. Even if you decide to go with
someone else. It is better for you to go in with a clear understanding than unrealistic expectations.

6. What is your rate? Is it per hour or per session? How many minutes are in a session?
Once you have the answer to all the previous questions, the answer to this question will have more context.



