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Possible Detrimental Effects of Informal Leaders

1. Seasoned veteran employee.
This informal leader has been with the organization for a significant amount of time. They produce
results and know what works and what does not work. They genuinely have the best interest of the
organization at heart.
This informal leader can be detrimental because the first line formal leader or other informal
leaders are threatened by him or her. Pettiness and infighting abounds.

2. Younger employee looking to climb the ladder.

This informal leader is usually a hard worker, sets and achieves goals, and sees themselves as a

“supervisor in training”. They have a strong will to succeed, and a tendency to think outside the box.
This informal leader can be detrimental because of using shortcuts, cutting corners, and putting
ambition above the organization.

3. Employee with prior experience as a supervisor in another organization.
This informal leader is new/er to the organization who has an entry level position after being in formal
leadership elsewhere. They have experience, understand procedure, and different points of view.
This informal leader can be detrimental because they can cause conflict and lose credibility
with “the way we did it” perspective.

4. Employee with prior experience as a supervisor within the organization.
This informal leader was in formal leadership within the organization previously; however, is not any
longer. She/He is well versed in organizational policy, procedure, and actions.
This informal leader can be detrimental because he/she may have developed a negative image
of the organization. Is uncomfortable with the demotion, etc.

5. Appointed “next in charge” employee.
This informal leader has been designated “the person in charge” if the supervisor is absent. Sometimes
this person has earned the position and sometimes the person is the supervisor’s pet.
This informal leader can be detrimental because he/she may be viewed by peers as a suck up to
the brass. This appointment could undermine the concept of the informal leader.

6. Veteran employee going through “burnout” at work.
This informal leader is the veteran employee (item 1.) that may be going through a burnout phase at
work. Burnout can come at different times and last different lengths.
This informal leader can be detrimental because the burnout may cause her/him to have
negative opinion of the organization, supervisors, and the job itself.



