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Questions To Help You Determine
How Well You Handle Someone Else’s Mistake

Here are five questions to ask yourself to help you understand how you deal with
mistakes.

1. Do those around you feel safe bringing problems/mistakes to your attention?
This might seem dramatic, but what this comes down to is the level of trust and respect
you foster.

e Do the people you interact with, whether they are friends, family, co-workers,
superiors, etc. feel they can bring up issues without fear of reprisals, recrimination
or other negative outcomes?

e Do they know you will treat them with civility, instead of mocking or belittling
them for bringing attention to this problem?

e Does your mood need to be gauged before bringing any mistakes to your
attention?

e Do you help fix the problem by providing the resources?

e Do you find some way to pin the blame on the one bringing it up?

e Do you spend more time putting out fires than you do preventing them?

Create an environment where anyone who has to deal with you feels comfortable in
pointing out mistakes, even if the person making them is you.

2. Do you feel you need to have all the answers?

Part of the challenge in being open to accepting mistakes is recognizing that it means
you lack some of the knowledge or insight with which to anticipate or avoid this failure.
e Please recognize that being successful doesn't mean you have all the answers.

e The truly successful person gathers around them people who either have the
answers or know where to find them.

e Use your expertise/knowledge and the expertise/knowledge of those you know to
help you make informed decisions and to choose the best route to take toward
achieving your goals.

Indeed, the most liberating thing you can do for yourself is to admit to yourself and
others that you don't have all the answers and you will work with them to find the
answers.



3. Do you give credit or acknowledge someone who draws issues to your attention?
Let's face it; whether you're on the delivering or receiving end, it's hard to deal with
discussions about a mistake or failure that's happened.

e Take time to express your appreciation for anyone who has both the willingness
and the courage to bring a mistake to your attention.

e One way to make sure people know you want to hear about mistakes is to remind
yourself the information provided helps you deal with problems before they
escalate into a more challenging issue.

e By being appreciative when someone draws attention to mistakes that have been
made, you encourage them to not simply ignore mistakes when they happen, but
reach out and get help to fix the problem instead.

Your appreciation shows those you deal with that what they're telling you matters and
that you care about what they have to say instead of dismissing their concerns or input.

4. Are your actions focused on being right or doing right?
Naturally, our first reaction to the above question is to answer that we're driven to do
the right thing. However, look back on some of the past disagreements you have had.
e Was the source of the disagreement the result of you wanting to do right or being
seen as right?
e |s your focus when discussing a mistake on trying to figure out a better way to
hand the mistake?
e Isyour goal simply to point out that you would not have made the same error,
that you know better?
Remember, being a great support person doesn’t mean you're always right; instead, it's
about committing to always doing what's right.

5. What efforts/measures are you making to ensure that these mistakes don’t
happen again?
When a mistake gets pointed out, we take the appropriate measures to resolve it.
Generally, the intensity used is directly proportional to how much impact the error has
had. Unfortunately, our primary motivation to resolve the mistakes comes from our
desire to have things ‘return to normal’.
e Because we have a tendency to move our focus onto other things, immediately,
it's not surprising that similar mistakes inevitably happen again.
e You should take the time to review the impact various measures have had on
correcting the mistake. You want to identify:
o What led to the error being made in the first place and
o What we can do to prevent it from happening again.



