
 
 

Questions to Ask Yourself before Hiring a Coach and Why 
 

Coaching isn’t a one-size-fits-all relationship. If you’re considering working with a coach, there are several 

things you should consider before committing to the process. Before you reach out to find a coach, before you 

go through the vetting process, you should make sure you are ready for the responsibility. It is not just a 

question if you have the money for it. Do you have the time? Are you willing to do the work, all the work? Is 

there a stop point you have already worked out? Ask yourself these questions to help you make sure you are 

ready. 

 
1. Are you able to speak to one of the coach’s current or former clients? 

Coaching is personal and confidential. Some of the happiest, most satisfied clients may not want to go “on the 

record”. However, coaches should have at least one or two clients whose experience with their coaching is 

relevant to you. Hopefully, the past client will be happy to have a brief conversation or email exchange with 

you. Also, look at the coach’s website to see if there is a name given for the person who wrote the review 

(rather than anonymous.)  

 

2. Is the coach taking on new clients?  

It can be a letdown to hear that a coach isn’t taking new clients for the next 6 months. Whether you want to get 

started now or next month, be sure to share that information with your prospective coach to find out when they 

can get started working with you. 

 

3. Can the coach give you some examples of successes your clients have had when they worked with you? 

This is your chance to get a feel for the results you can expect and how they will work with you to get there. 

Pay attention to how much credit they give the client. A coach should be your advocate and while they may be 

in sales mode, they shouldn’t take all the credit. Asking how challenging it was for the client is a great follow-

up. 

 

4. Is the coach willing to share an example where they were unsuccessful, or the success was not as 

promised?  

This question gets at trust and vulnerability. Most coaches have at least one or two clients who didn’t work out. 

Either they didn’t work on things that matter, didn’t care, or failed to make progress. It’s a good idea to 

understand how the coach handles these circumstances. Also, pay attention to how the coach refers to the client. 

A coach should be able to speak objectively, even about the worst client. Badmouthing anyone is definitely a 

red flag. Facts are not. 

 

5. What can you do to get the most out of working with this specific coach? 

This not only shows you are interested and committed (every coach wants to know that), it also will tell you if 

they’ve thought through their expectations of you and how you can be most effective. In addition, this is a 

chance to evaluate whether you can (or are willing to) do what it takes to make this work. 

 

6. Is this coach just an excellent marketer? 

A coach is usually also an entrepreneur in the business of getting clients, and many, especially the more notable 

ones,  have become very effective at sales and marketing for their businesses. Therefore,  before you sign, ask 

yourself, Am I buying, or am I being sold? What’s the outcome I’m seeking here? Is there evidence that this 

person is an expert at getting people like me to that outcome? Or is he or she simply very good at enrolling 

clients? 



 

7. Will my coach be available for regular feedback? 

Some coaches will only be available to you during sessions. Others will make themselves available for 

between-session feedback, via Voxer, WhatsApp, text or email. Depending on the type of coach you are hiring, 

what extent will they go? Will he or she check your web copy, provide feedback on social media content you’re 

putting out, directly iterate and co-create with you, read your journal and provide insight, look over your meal 

plan, provide feedback on the herbs in your Amazon cart, etc.? If that’s something you want, don’t assume it’s 

part of the package. Check and clarify that the coach actually provides what you’re looking for. 

 

8. Do I trust myself to do the work? 

This is the last but most important question. Your coach or mentor cannot guarantee results. You can be willing 

to hire a coach that will cost you $15,000. That coach may yield results worth many times that amount. 

However, it won’t be because you paid that much or the quality of the coach. It will be because you will commit 

to changing your life as you desire. You have to invest in your success with more than dollars. You have to 

show up and know you are going to succeed. This has to be true for you no matter what sacrifices to your time, 

ego, and agenda you have to make. A coach can help you get to your goal. However, at the end of the day, the 

commitment to do the work starts (and ends) with you. If you trust yourself to do the uncomfortable and do the 

work required, you’re in the right mindset and you will be successful. 

 

9. How much does the coach charge? 

Once you have vetted the coach, and answered these questions, about yourself the charge will not dictate your 

choice, you budget will. 


