
 

 

 

The aim of any SWOT analysis is to identify the key internal and external factors that are important to 

achieving the mission and thereby fulfilling the vision. These come from within the church's unique 

value chain. SWOT analysis groups key pieces of information into two main categories: 

Internal factors – The strengths and weaknesses internal to the church and External factors – The 

opportunities and threats presented by the external environment to the church.  

 

The internal factors may be viewed as strengths or weaknesses depending upon their impact on the 

church’s mission. What may represent strengths with respect to fulfilling one part of the mission may 

be weaknesses for another mission.  The external factors may include macroeconomic matters, 

technological change, legislation, and socio-cultural changes, as well as changes in the community 

makeup.  



 

SWOT analysis is just one method of categorization.  You should not use it as an end all or it will 

become a weakness. Use all factors available so that it does not put you in a position where you are 

compiling lists rather than thinking about what is actually important in achieving the mission. Do not 

allow the lists to make your uncritical and without clear prioritization so that, for example, weak 

opportunities may appear to balance strong threats. 

The importance of individual SWOTs will be revealed by the value of the strategies it generates. A 

SWOT item that produces valuable strategies is important. A SWOT item that generates no strategies 

is not important. 

 
S. W. O. T. Checklist 

 
Based on the answers to your assessment questions, you should be able to grade yourself in the following 
areas. The chart below will help you identify your strengths and weaknesses. 
Examine each of the skills areas listed in the chart.  Ask yourself whether you possess some or all of the skills 
listed in the parentheses.  Then rate your skills in each area by circling the appropriate number, using a scale of 
1-5, with 1 as low, 2 as between low and medium, 3 as medium, 4 as between medium and high, and 5 as high. 
 
 
Skills Rating 

low                          medium                        high 

Foundation 
◼ vision 
◼ mission 
◼ goals 
◼ core values 
◼ organizational make-up 
◼ membership concerns 

 
 
 
 
  1              2                   3                 4              5 

Marketing 
◼ advertising/promotion/public relations 
◼ annual marketing plans 
◼ media planning and buying 
◼ advertising copy writing 
◼ marketing strategies 
◼ pricing 
◼ packaging 

 
 
 
 
  1              2                   3                  4              5 

Financial planning 
◼ cash flow planning 
◼ monthly financial  
◼ bank relationships 
◼ management of credit lines 

 
 
  1              2                   3                  4              5 

Accounting 
◼ bookkeeping 
◼ billing, payables, receivables 
◼ monthly profit and loss statements/balance sheets 
◼ quarterly/annual tax preparation 

 
 
  1               2                  3                  4              5 

Administrative 
◼ scheduling 
◼ payroll handling 
◼ benefits administration 

 
  1               2                  3                  4              5 

Personnel management 
◼ selecting leadership 
◼ training leadership 
◼ dismissing leadership 
◼ hiring employees 
◼ firing employees 
◼ motivating employees 
◼ general management skills 

 
 
  1               2                   3                 4              5 

Personal business skills 
◼ oral presentation skills 
◼ written communication skills 
◼ computer skills 
◼ word processing skills 
◼ fax, e-mail experience 
◼ organizational skills 

 
 
 
  1               2                   3                 4             5 

Intangibles  



◼ ability to work long and hard 
◼ ability to manage risk and stress 
◼ membership support 
◼ problem resolution skills 
◼ discipline process 
◼ ability to work with and manage others 

 
 
  1               2                    3                 4             5 

  

 


